
 
Chief Administrative Officer 
 
 
At its meeting held January 13, 2004, the Board took the following action: 
 
S-1   
  Sheriff Leroy D. Baca made a verbal presentation on the recently held Gang Summit 
and reported on the newly created Gang Suppression Teams, as detailed in the 
attached report. 
 
  Captain Peter Amico, Safe Streets Bureau, Sheriff’s Department, Warren Williams, 
and Tut Hayes addressed the Board 
 
  Supervisor Burke made the following statement: 
 

 “The Sheriff Department’s staff has clearly identified the successes of 
the Community Problems Assessment and Suppression Teams.  It has 
demonstrated that thorough and careful planning, together with highly 
trained deputies working on defined goals and the targeting of specified 
areas, can effectively reduce gang and other criminal activity. 
 
  “What has been found lacking, however, is the coordination of a 
Countywide anti-gang strategy and intelligence sharing among various law 
enforcement agencies on gang investigations, except that which occurs 
between individual investigators on specific cases.  Impressive strides 
have taken place recently, such as the suppression team meetings 
coordinated by the Countywide Criminal Justice Coordination Committee 
through the Interagency Anti-gang Task Force, and the Sheriff’s 
partnership with the Los Angeles Police Department on anti-gang efforts.  
However, a method and instrument needs to be developed and utilized for 
capturing Countywide gang activity and data. 
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S-1  (Continued) 
 
 
  “The creation of a multijurisdictional street gang clearinghouse, known 
as L.A. Regional Gang Information Network (LARGIN) has been 
developed by officers from various police jurisdictions.  LARGIN would 
provide daily updated intelligence data and statistical information to 
investigators, street tactical officers, and agency executives charged with 
addressing the gang problem.   
 
  “Local, County, State and Federal law enforcement personnel would 
benefit from the information contained in LARGIN, which would be 
centered on the existing CalGang system.   
 
  “The Sheriff’s Department is taking the lead to obtain one time start-up 
cost funding for LARGIN.  They are making a coordinated effort to obtain 
funding from the City of Los Angeles, in addition to other local, State and 
Federal sources.  One-time costs would include equipment such as 
computers, software modification, data conversion, mapping design, and 
other technical services.  Ongoing operating costs will be provided by the 
user law enforcement departments on an in-kind basis.  In addition, 
LARGIN has received a $300,000 grant from the Police Chief Association 
to pay for the salaries of two analysts.  The Sheriff Department’s staff 
estimates the total one time costs to be approximately $354,000.  I am 
proposing that the County fund half of this amount.” 
 

  After discussion, Supervisor Burke made a motion that the Board instruct the 
Chief Administrative Officer to take the following actions:  
 

1. Determine whether the amount of $177,000 is an allowable expense 
through the Local Law Enforcement Block Grant Funds, and if so, to 
allocate to LARGIN $177,000 from this Fund, from unallocated interest 
and the balance to be allocated from each Board office’s discretionary 
portion of the LLEBG Funds; and 

 
2. Identify other potential funding sources if it is determined that it is not 

an allowable expenditure from the LLEBG Funds, and return to the 
Board within 30 days with recommendations.  
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S-1  (Continued) 
 
 
  Supervisor Molina made a suggestion that Supervisor Burke’s motion be 
amended to request the Sheriff to provide a written report to the Board on what 
the multijurisdictional street gang clearinghouse, known as L.A. Regional Gang 
Information Network (LARGIN) does, and how it will be utilized.  Supervisor 
Burke accepted Supervisor Molina’s amendment. 
 
  Supervisor Burke’s motion, as amended, seconded by Supervisor Knabe, was 
unanimously carried. 
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Attachment 
 
Copies distributed: 
 Each Supervisor 
 County Counsel 
 
Letter sent to: 
 Sheriff 
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